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Why use a logic model?

• Capture strategic program framework
• Ensure connectivity of the stakeholders to 

researchers, clinicians and program administrators
• Ensure research and data analysis actively informs 

excellence in clinical care
• Communication tool for program design
• Considers goals over time



Program   Values

• Effective Management & Cost Efficiency

• Timely Performance Reporting

• Meets Requirements of Act

• Meets Rules & Regulations

• Provides Excellence in Care

• Adds to Science & Legacy data
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