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assuming optimum efficiency, okay? 8So bear -- I'm
already being a project manager, recocgnize that we
-- there are some, you know, loop -- places where
we could run at these kinds of problems.

Another observation -- I have two more
observations, then 1I'm geing to turn it over to
Joe. Okay?

When T reviewed the Savannah River site
profile, 1 presumed that the -- all of the site
profiles will have the same fundamental
organization. Let me just reiterate it to vou.
One is that you first loock at the medical sxpo--
in this case, after the introduction there’'s the
medical exposure records, review that carefully.
That’s. in my opinion, fairly straightforward.
Once you understand the time and the type of
equipment that was used, the protocols are pretcty

clear, in my mind, as a health physicist. And we

have the staff -- medical health physicist --
we’re okay. We're okay.

Environ-- now here -- the second one is the
occu-- environmental occupational exposures. That

is releases that occur from a facility that may
expose some of the construction workers rthat we

heard from yesterday. I noticed that what -- what

NANCY LEE & ASSOCIATES
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wark correctly. Here's the RAC numbers, here

'_I

i

the source terms, the times, yep. ©So we're golng

~rheck that, rhac's --

hat's standard gualily
4 ~ontrol, But then there is the more probing
5 analyals, do we beliesve that source term. so

B that's our plan. I'm hoping that you agree with

g DR. ZIEMER: Letts again allow a moment for

10 commentcs. I think Jim has one and I have one
1 haera - arey1 e
4 - ‘v_ll--- L ' -

12 Well, what you've described for us is in fact
13 an audit procedure.

L4 DR. MAURO: Ye

w

15 DR. ZIEMER: And it's not something we

16 necesgarily have to approve teday. I think youl

plan will include =something along the lines of
B what ou just described to us. And in an audit

15 procedure, a certain amount of that probing -- and

20 then you see what your results are and report

22 DR. MAURO: Yes.
23 DR. ZIEMER:!: You Kknow, we probed down, we

24 pulled the string here, here and here, and in all

25 ~3ses things made -- were fine or in all cases

s
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DR. MAURO: But you
DR. ZIEMER: And I assume vyvour plan will
lescribe to us what wyou

DR. MAURO: Yes, but you see how this 1s

il

DR. ZIEMER: Yes, vyes
DR. MAURO: And we'll keep you apprised. And

when we think we're going to run into cost and

hedule issues because of this 'cause we take --
we go where the information takes us, and so we're
we're very vulnerable in terms of well, you
know -- and we’ll give you our reasons why we're
going where we're going and and I -- but
juess in a way we’'re not going to be seeking
A pprova f - at any point we "’ keep you
apprised, and if you feel that what we pla do.,

yvou're -- for some reason there are problems with
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don’'t do that, we don’'t -- regroup and give you

further direction. But right now my plan is to

keep vou apprised, but to keep the train on the
B DE :
tracks and keep it going
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more and I'1l be done When 1 read chapters in
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DR. ZIEMER: That's why I sBa thaink nce
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our proposal what we do plan to put in there. But
I plan to put a lot more in there, and let me

explain what I mean.

J
{an 1

For example, all o our project management

data where tak we toock each task, one, L[wo,

three, four, and we’re breazking them down into

r

m

[
e

subtasks and sub-subtasks. For example, on ta

i

two, the site profile work, we expect to have

number of site profiles. Each site profile's

its own point number for trackinec

5% |

g
0
||
= |

g
I
0
=
El
{'_‘

costks. Each case that comes 1n on task one 18
going to have its own point number for tracking

sts so that as a project manager I understand

where the money is going and why. If there are
in & similar way I guess what I'm I'm asking

you is that anything that you want to do, I don't
care what it ifis, related to gueries and sorting of
data and reports that you'd like to be able to
elicit from this database, we c¢can handle. Bur the
sooner you gilve 1t to us, the better, We could

revigse it later, but it's a little more difficulkt,

I‘'m told, to do it after the fact than before
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BE

and ORAU have undergone in terms of doing

the necessary part, but this is going tc
certainly a somewhat different process.
know, the guestion of access tbto 1nformal

accegs to pecople, workers, all that,

cnink

tHis

ne a

be certainly decidedly answered by our first

|

tactical guestiens, but sort of on the 30,
Leval, that g == that's going to be, I think, th

biggest challengs and the guestlion of how

think John covered some of the mor:s

will

we can

ieliver that for you and intend to deliver that

o

for you. &o thank you very much.,
DR. ZIEMER: Thank you, Joe.

MR. FITZGERALD: Any questions?

DR. ZIEMER: Let’s see 1f there's any

guestions for Joe, Jim?

DR. MELIUS: I have a I'm not sur:

it*'s for, but in terms -- n -- I'm not

with the details of what you’ve been awa

at least -- or I deon't recall them, but

terms of making the assignments in the si

profiles; are there -- and we have Co

ry to, T think in ocur later disgcussione
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narrow down where to get started. In your
planning and sort of to de that efficiently. 1
guess sort of how many does it make sense tc be
assigned initially or is it -- make sense to say
here's the -- whatever it is, ten, 12, whatever;

go get started and, you know, they’ll be done

under this task order under the -- a year, or 1is
it, you know, let's wait three -- you know, do
five now; fiwve in three months, what -- I guess

I'm trying to get some sense of what your
expectations are at this point,

MR. FITZGERALD: Well, vou know, I think --
we haven't chatted about the specifics of this,
but certainly my expectations, we would certainly
want to know what the so-called menu would look
like for the year. And I think there’s some merit
-- and again, this is the Board's purview and
decision, but some merits perhaps in ramping into
it with perhaps somewhat less complex sites
because, again, we're establishing on the ground
the procedures that we're establishing on paper,
and it certainly would perhaps facilitate things.

Nonetheless, the people that we intend to put
into these reviews are not coming into it as

neophytea. They have the operational experience
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