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DR. MAURO: (OfEf microphone Inat

DR. ZIEMER: Yeah, we'll pull the

DR. ZIEMER: John, I believe it would 1 1
Y f you w i 1ike to beg the scussion
with j nts and issues that 1T OnNCexrns

stions that might ave, and I kind of
you take the lead here at this point

DR. MAURO: Fine, thank you. I apprec
t loe and =

THE COURT REPORTER: I'm not getting ed

DR. MAURO: Cff microphone) e

UNIDENTIFIED: (Off microphone) That mike's

DR. MAURO: (Off microphone) Hold

DR. ZIEMER: Hold it cleoser or pu

nd and 1 3 e e sta p a li e
won't [Eait
DR. MAURO: Of L rophone =

DR. MAURO: We got it. Okay, thank you. I
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have gone through my head -- spinning through my
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head, but -- I'm going to sort of unload them a
little bit.
r1rs

F st let's talk about our first deliverable,

which is a report that's going to be due to you --

hefore yesterday. The first deliverable is going
to be our proposed plan or procedure
performing our review of the site profiles. I'he
other one is going to be a description of the
relational database for tracking information and
gquerying to support you in evaluating the degree
o0 which your stratified spampling is meeting your
needs. 111l talk about both of those briefly.
With regard to the first deliverable, which
is this procedure, in our proposal we laid out oux
approach for performing site profile reviews. And
in fact, we identified in about seven or sight
pages —- cour plan for deing that work. And it's a

generic plan. It identifies in effect four areas

]

that we’re going to explore. It's almost like

sub-tasks on the things that we plan to do. I'm

sure you'wve all had a chance to look them over.
What dawned on me yesterday or day before

yegsterday -- 1

read through the -- just
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certainly keep you apprised cf it. And if at any
point in the prccess you feel that it’s -- we're
taking a »ath thkat perhaps the Board is
uncomfortable with, you think that maybe it's not
the best path te take or you're (sic) igncring a
path that you feel might be important -- kere's
where a collegial relac-ionship is important to us,
butr I also realize that we have a very formal
preocess here whereby approvals need to go through

2 process. So I'm at a 1little bit of a - a

12

So I think I'd like -- I guess my first poirt
to be made is that we have tc learn togetker where
the hold points are important, where we have to
stop until yvou folks have a chance —o deliberate,
but where we're allowed to ccntinue based on our
Jjucgment . We will always inform you of arny
direction we're taking that wight be substantively
different than what we originally laid out in the
plan that you’ll receive a mecnth from now. T
guess that’'s the first peoint I wanted to make.

DR. ZIEMER: John, do youa want the Board to

comment or react as you proceed here?
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Let's

John, and also for the members

of the Board, based on your comments and my own

thinking

with

push

the

forward on. I don't think the ecriteria 13

as of yesterday, I wholeheartedly agr

general direction in which you'd like

the numbers of employees that have filed are

particular criterion is necessarily a good one

this

you,

1

3 5arl

S2XC

ly -- I don't believe that that

(&R

cgular point in time. I believe that

contracteor, would perhaps feel better get

on Doard

SAY

that learning curve with addressing

a site that had a limited number of

tions parhaps a manufacturing functien

theoretical physics to plutonium work. = To T

like

]
=
T
=t
e
o
]
T
w
i~
-l

that

DR.

for a site that we believe is import

ZIEMER: At we proceed here, you're
ing comments that do not constitute
direction from the Board. Your task
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us -- to us in one month with a proposal. You are
reflecting seme thoughts about that right now --

THE COURT REPORTER: Okay, he's cff-mike.

DR. ZIEMER: {0ff microphone) about the
natura of what that will loogk like. I don't think
that we can, in any definitive --

gh, I lost the caontact. I don*t think, in
any definitive way, that we can comment beyond
some sort of general reactions and so on.
Certainly the plan, if it's to be a plan that
covers, conceptually, the whole gamut of site
profiles, has to be a generic umbrella thing. And
I think we understand that there may be specifics
that would apply to one facility that might not
apply to ether facilities. And I presume the plan
would spell out how you would get at what those
would be for a Savannah River versus a Bethlehem
Steel or something like that.

DE. MAURD: Well, that’s -- that brings me --
in order for us to take the approach that I'd like
to take; namely have an over-arching plan but have
an addendum to it that explicitly addresses our
plan for a particular facility, it would mean that
very shortly you would need to provide us with

direction on which ones you'd like us to begin
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and two to four AWES. The soonerx in- lieght. of
my thinking now, the sooner we hawve an initial
ligst of tche twa, three, four, five that would --
you'd like us to begin with, the -- 1t will - ]
will allew us in our next in our first
deliverable, to address those specific ones so
that ‘cauge that's where the rubber meets the
road. If that's possible, that would be wvery

helpful. Otherwise what we're going to deliver t

going to be;, guite frankly, ¢f limict

i

L

hate to say this, but it will give wyou a

jeneral idea of how we're going to come at the

pe

am, but I think more importantly is we need
&

speciflie ideas on how we'’re going to come at the

] ¥

problem because we're on a track that we're Ltryin
to be hiaghly efficient. And how we see efficienc
and how we apply our resources 1is going to be

inique to each facility. 8o I'd like to reguest

DR. ZIEMER: I think based on our discussion
yegsterday, it was our hope that we would have som
of those yet identified at this meeting, as I

recall .,
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Yeah, I

described 1s

think the general

consiscent

what we were thinking and the over-arching plan I
think £ deliverable. The only thing I would
say is that the site-gpecific plan -- 1 tend

agzee with you in that think the site-specific
plans you can get more specific, but I think
thers § going 1t be some terative vou know,

ict IMeE as You move cthrough the process, so 1'm

ot sure -- egss -- I guess wha I1'm sortc
saying : I'd hat t ses a t of Eime and man
hours spent on those site-specif plans,
....__!-_f___- a 1".. = 2] 1 ¥ o= :: i J:-‘ t e ;| 1 t

terative, you know as Oou move along through
the process. So -- bul think the deliverable,
as we ald it ut l1E Chat [1rstc sSOrc ol umbrella,
generic plan that would give you the flexibility
k adar lifferent sites as you need to yOou
know, as you see fit
DR. MAURO: rhat being the case -- that being

the case, what I'm hearing 1is at least an

initial

del
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profiles, particular sites, it probably would be a

good idea for us to -- when we have our internal
mesetings, to lay out -- to draw upon our
resources, our people. How we're going to break
it up -- T could -- right now 1 have a very clear

idea in my mind, for example, on Savannah River,
how would I come -- how I would do that. When we
get to that point, we'd preobably want to inform
you of that and may-- and how -- and we will
deliver something to you to say this is our plan.
Now whether that would be considered a deliverabhls
as part of our initial plan procedure or just
something that's part of a monthly progress report
or -- or some interim reports, just to keep you
apprised -- perhaps that's the best way to go. It
keeps it gimpler. Anyway, those are some
thoughts.

1 move on to my second thought. When we
and I'm not too sure of the extent that we should
talk about budget here, and when I say "budget", 1
mean work hour allocation and the way we do our
work. We have gone through a negotiation process
as -- and we're at a point where that process is
fairly mature. And one of the things is the

relationship between the four tasks. Though we
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being authorized independently, 1 see them as

fully integrated activities: And I'm going

opinion, in terms of having ln having effects

on efficiency, cost and schedule.
Let’'s say we receive a batch of cases tha

need to be processed, either basic, advanced or

one of the two blind dose reconstructions. Ler!

say we get approval next week and a batch shows

s}

up. Okay? Now, wvisualize we'Te goling ta assliqn

the appropriate pecple, either strong internal
dosimetrists, neutron dosimetry, external

dosimetry, whatever the needs are, we will have

team of pecople. And whether it's an advanced
review Oor a basic review, we'll have a team
people working the problem. But I'm starting t
realize from conversations during breaks and
during with individual members of the Board,
that a E — a lot of the dose reconstruction f
the ind iual cases 1 drawing fi the site

profiles. That is, the site profiles are bhecoming

very impn:tant documents.
Now whatr this means to me 18 that T envisio

-— let's say it's me doi

e

1g a review of a case
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