NIOSH Evaluation Capacity-Building Plan Year 1 Gantt Chart

1) Intermediate Outcomes
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Recruit, conduct, analyze, and report findings from three
focus groups (program portfolio leaders, researchers, branch
management) and three to four interviews with DLO

directors.

Develop further guidance around defining and documenting

1Os.

Review current review
process documentation.

Develop interview,/focus group questions, conduct
interview,focus groups with DLO management/program
portfolio leaders, and develop summary report.

Develop interview/focus group questions, conduct
interview,/focus groups with DLO management/program
portfolio leaders, and develop summary report.

Conduct benchmarking environmental
scans with other agencies to examine
Program review processes.

Develop interview guestions, interview
program leaders that participated in CA
reviews, and develop summary report

Benchmark and summarize translation activities of other agencies.

Refine translation research definition/conceptualization for

application at NIOSH.

MNote: No topic area three (communications) activities target due dates in Year 1.






